Care Capacity Demand Management (CCDM) working
in Allied Health, Scientific and Technical (AHS&T)

> ’ ’ > Allied Health staff work to improve patient outcomes, work environments and efficient service
delivery. This highlights the positive impacts that AHS&T offer an integrated health system.

Allied Health and health union partners are Tools and processes are developed to identify, Regular feedback on data and
active on the CCDM Council, providing the quantify, alert and respond daily to mismatches decisions goes out to all levels of the
leadership needed for best results. in staffing capacity and patient demand. This organisation.
Variance Response Management data is
incorporated into the Core Data Set.
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Staff establish an Allied Health working group Implementation of Core Data Set Allied Health processes are integrated into
with agreed Terms of Reference. They do processes for collection and collation of daily operations. These support high quality
an annual stocktake and use this to develop Core Data Set measures. patient care, a quality work environment for
an annual CCDM plan. The group reports staff and efficient use of resources.
monthly progress to the CCDM council.
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www.ccdm.health.nz



