Steps to effectively using Variance Response Management
in Allied Health, Scientific and Technical

> ’ > Variance Response Management provides a systematic framework of tools and processes to
respond to mismatches in service capacity and demand.

Establish a working group Identify staffing hours available, Report to the Integrated Operations Each team or service Variance Response Allied Health Variance Response
with agreed terms of including staff and skill mix. Identify Centre using a standardised implements interventions Management measures are Management processes are
reference. total demand as early in the day as traffic-light system. An Allied according to their Standard included in the Core Data integrated into operations to
possible. This should include total Health, Scientific and Technical Operating Procedures. Set analysis to evaluate ensure quality patient care, a
patient referrals, priority level and representative attends the daily staffing ability to respond quality work environment and
referral status. meeting to support decision-making. to patient demand. best use of resources.

ﬁ |
i
» ]
ASSESS DATA-DRIVEN
WORKING LA AT BUSINESS

GROUP AT DECISION AS USUAL
MAKING

A _
z ()
QUANTIFY

STOCKTAKE VARIANCE DISPLAY FEEDBACK
INDICATOR
SCORE

The working group reviews The traffic-light colours are displayed on Each team reviews and updates the Provide regular and detailed feedback
Variance Response Management ‘Capacity-At-A-Glance' screens, to enable VIS tool in response to changes in for the situation. This should include
assessment and develops a detailed effective communication and monitoring service capacity and demand. Variance Response Management
implementation plan. The group reports of the status of teams, services and wards measures and decision making.
monthly progress to the CCDM council. within and across hospital sites.

Traffic-light . Critical care capacity deficit — the team Significant care capacity deficit — the team is working Early variance - the team is stretched to Staffing meets demand - the team has Excess care capacity - the
descriptors is operating in a critically degraded state past its maximum capacity, sacrificing decisions are being maximum capacity and there are signs of a good match between what needs to be team has spare capacity at
with negative consequences apparent. made, and there is a high risk of negative consequences stress on patient care delivery or staff. done and the resources available. present
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