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Session outline

• What is the care capacity demand 
management programme?

• Why is TrendCare important?

• How does the programme use TrendCare?

• FTE calculation

• Core data set

• Variance response management

• What do you need to do?

• Who needs to be involved?



CCDM programme

Partnership + Governance  + Validated Patient Acuity



Why is TrendCare important?

• Nursing & midwifery are the largest 
workforce in healthcare

• Personnel costs account for 2/3 of the DHBs 
budget

• TrendCare is a workforce management tool

• TrendCare helps the user match personnel 
resources with patient acuity

• TrendCare is a critical IT system
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Ward period shift variance report

• What is this? This is a report showing the number 
of patients, the required and available clinical 
hours and the variance in hours for each shift. The 
total hours and bed utilisation are also part of the 
report (not shown in the picture).

• Why do you need it? This report is used to 
establish patient demand for the FTE calculation. It 
is also used for several measures in the core data 
set.

• Who is responsible? Staff enter the data, clinical 
managers are accountable for data quality. Clinical 
managers work with service managers/nursing 
and midwifery leaders to monitor and trend 
overtime.

• Where does it come from? TrendCare, inpatient 
shift data screen and the allocate staff screen.

• How do you find it? File path 
Reports>Efficiency>Ward period shift variance 
report>Select date range



Productive and non-productive hours report

• What is this? This is a report showing 
productive and non-productive hours. 
Productive hours are all hours that contribute 
to patient care (direct & indirect).

• Why do you need it? This report is used to 
calculate the other productive hours needed 
to calculate an accurate FTE requirement.

• Who is responsible? Staff enter the data, 
clinical managers are accountable for data 
quality. Clinical managers work with service 
managers/nursing and midwifery leaders to 
monitor and trend overtime.

• Where does it come from? TrendCare, 
Allocate staff screen

• How do you find it? File path 
Reports>Efficiency>Ward productive and Non 
productive Hours Report>Select date range
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Ward efficiency graph

• What is this? This is a report showing bed 
utilisation and clinical HPPD required and 
worked. Can be viewed by AM, PM and night.

• Why do you need it? This report is used to 
monitor patient demand (bed utilisation & 
HPPD) and staff supply (clinical hours worked 
displayed as HPPD).

• Who is responsible? Staff enter the data, 
clinical managers are accountable for data 
quality. Clinical managers work with service 
managers/nursing and midwifery leaders to 
monitor and trend overtime.

• Where does it come from? TrendCare, in-
patient shift data and the allocate staff screen

• How do you find it? File path 
Graphs>Efficiency>Ward efficiency 
graph>Select for calendar or financial year> 
Filter for shift
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Staff allocate screen



What do you need to do?
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What do you need to do?

• Establish TrendCare system ownership

• Set up good operational governance

• Perform annual maintenance 

• Ensure audits are in place 

• Complete annual IRR testing

• Deliver standardised staff education

• Ensure hardwiring through performance 
management structures & processes

• Ensure interfacing systems are functioning –
human resources, patient management, roster



Who needs to be involved?

• Categorise & actualise every patient, every shift

• Update the allocate staff screen when changes happen

• Accurately record patient watches

• Complete discharges & discharge analysis

• Complete IRR testing when due

Ward staff

• Undertake TrendCare checks at specified times

• Hold staff to account for accurate use of TrendCare

• Ensure staff receive training & IRR testing

• Develop improvement plans with staff

• Reviews TrendCare KPIs with line manager

Ward/unit 
managers

• Monitors TrendCare KPIs for the directorate/service

• Discusses TrendCare KPIs with direct reports

• Link ward performance to DHB goals & priorities

• Provide oversight of service's improvement plans

• Discuss TrendCare KPIs with line manager

Service/nursing 
leaders

• Appropriately resource TrendCare support

• Monitor TrendCare KPIs for the hospital (and DHB)

• Review TrendCare KPIs at CCDM council

• Align staff activities with DHB goals and priorities

• Provide direction and guidance on improvement plans
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TrendCare KPIs

• The vendor has a number of KPIs – here are some examples:

Role Key performance indicators

Nurses & midwives Every patient is categorised
Every patient, every shift is actualised
IRR testing is scheduled & completed annually 
Reasons for late discharge are completed

Clinical manager Ensures 100% actualisation rate for the ward
Ensures 100% IRR testing for the ward
Allocate staff screen is accurate
Late discharge analysis is completed monthly
Data/reports shared with staff monthly
Workload management reports used to manage staffing on ward & operations meeting

Service manager/nursing 
& midwifery leaders

Ward KPIs monitored monthly
Workload management reports/data used to manage capacity & demand
Reports generated & analysed monthly

Executive Identified system owner
IT system interfaces with TrendCare & are real time & accurate
TrendCare steering committee & business rules are established & in use
TrendCare Coordinator hours sufficient for effective system management
Results monitored monthly e.g. discharge efficiency
Budget for ongoing training/upgrades allocated



The final word

T R E N D C A R E


